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The health care industry includes both unionized and
non-unionized employers. Unionized employers may
have established and successful working and collective
bargaining relationships with their employees!’ [abor
unions. For non-unionized employers, staying union-free
may be a goal, so understanding how and why union
orgamzmg activity starts is lmporfant

EXTERNAL" OR “INTERNAL"
THREAT?

Employers often view unlomzatlon as an
“extemal" threat in which labor unions
target a specn’":c employer and initiate
union orgamzmg activity agalnst that
targeted erployer. While unions some--
timestarget specific employers, such as
SEIU's campaigns against certain hospi-
tals and nursing homes, those kinds of
campaigns are a minority of orgamzmg
campaigns. .

Generally, union Orgenizing is.an “inter-
nal” threat that starts within-a werkforce
when employees contact & tnion and
ask the union for hefp because they
are experiencing prob[ems orperceiv-
ing problems at wark. Those problems
share two common characteristics: the
employer either caused the problem or
permitted the problem to exist, and the
-employees perceive that the employer
cannot or will not solve-the problem.
Employers, not unions, are the cause of
most union organlzmg actwtty

CAUSING UNION ORGANIZING
ACTIVITY

) Employees who contact a- u‘nionlp'er-
ceive, correctly or incoirectly, that'a
union organizer and a union can help
them solve their problems at work. The
people who are most likely to “organize”
employees for a union are the em-
ployer’s employees who have become
dissatisfied at work, the employer’s su-
pervisors or managers who have caused
or failed to solve prablems, or both. In
other words, the real union organizers
work for the employer, not for the union.
A union cannot-organize an-employer’s

. company, In brief, a

employees unless the employees are
very dissatisfied. A:union cannot suc-
cessfully Grganize @ company s employ-
ees If the employees are satlsﬁed

Union organlzmg act|V|ty is not a sign of
a union’s strength or-popularity; itis a-
sign of ah employer's ‘weakness or fail-
ure. A.union does not really win a union”
orgamzmg campaign;} ah.employer loses
it. A unioh organizing campaign is really
a vote of confidence o no confidence

in the employer;.a vote for the union

is really.a.vote of s nfidence in.the
‘mptoyer gets the
tunion that it deserves-to get.

PREVENTING UNION
ORGANIZING ACTIVITY

Because union organizmg activity is
prirarily an “iriternal” threat, unioniza-
tion can-be prevented by a health care
employer. That is because the causes of -
union erganizing actt\nty and the solu- -
tions to the prob[erns or the perceived .
problems that result in-union organizing
activity are both under the employer's
control..What a health care employer -
does to prevent uniorn orgamzmg activity
is more’ important than ‘what a union
may try to do to orgamze an employer’s
employees o _ -

Ifa union-free employers goal ES to
remain non-unionized, it should make

a unign unnecessary for its employees
by continually trying to-create a positive,
problem-free workplace. How a health
care employer treats, manages, pays,
and communicates with its employees
on a daily basis should-all help achieve
the goal of staying union-free.
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‘New challenges demand&f -

. practical perspective on how these changes "co_,uld impact
- .your business. Never wait and wonder, when you can call us.
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experienced aitorneys.

Health.care is undergoing dramatic changéﬁ;"Eoﬁuncter,
Butzel Long’s Health Care Industry Team has dlégat and

. Abvays.
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